
MINUTES OF THE SPECIAL MEETING OF
SKAGIT COUNTY LAW LIBRARY BOARD OF TRUSTEES
August 4, 2026

[bookmark: _Hlk102026575][bookmark: _Hlk209010280]The Skagit County Law Library Board of Trustees held a Special Board Meeting on Tuesday, August 4, 2026.  The meeting was available both in person at the Library and remotely via Zoom.  The following board members were present on the Zoom platform: Board Chair Melissa Simonsen and Board member Andy Schuh.  Present at the law library were Board members Judge Heather Shand and Jeri Chavez as well as Superior Court Administrator Rosanna Wadkins and Law Librarian Cindy Adams.  The following ex officio member was also present: Commissioner Peter Browning. 

I. Call to Order and Introductions
The meeting was called to order at approximately 3:30 p.m..  
II. Budget Discussion
The Board began the meeting by discussing the requirements of the County Commissioners to reduce a combined budget of the Superior Court, the Office of Juvinile Court, and the Law Library from between $300,000 to $400,000.  The Board chair discussed that when review of the respective 2026 budgets of the Superior Court, the Office of Juvinile Court and the Law Library, the percent of overall budget for the Law library is 2%.  2% of $300,000 is $7,418.  
While the Law Library’s budget objective was to meet this $7,418 reduction, the Board noted the burdens facing other departments, including the Superior Court and the Office of Juvenile Court.  Therefore the Board discussed reducing the library’s Expenses by an additional $9,000 for a total of over $16,000 in reductions.  These reductions were discussed as follows: 
The library’s plan is to cancel one of it’s Westlaw subscriptions for a reduction of $16,100.  (GL Line Item No.: 108 545 004 930 Dues & Subscriptions)
The Board also discussed that if the Commissioners would like additional reductions, that they be made in this in this order:
GL Line Item No.: 108 545 004 310 Travel	$420 Reduction
GL Line Item No.: 108 545 004 920 Education/Training	$500 Reduction
GL Line Item No.: 108 545 001 200 PT Librarian Wages	$6,235 Reduction	*
GL Line Item No.: 108 545 004 930 Dues Subscriptions	$23,659 Reduction	**
* 	An additional reduction for associated employment benefits will need to be calculated
**	Elimination of all print book subscriptions may incur additional library expenses due to a possible breach of contract caused by early termination.  
The Board discussed offseting some of these cuts by a simultaneous increase in revenue of approximately $11,000 in 2027.  These two additional revenue increases were discussed:
Filing Fees:  On March 9, 2026 the Board of Commissioners passed Resolution #R20260045 changing the allocation of court filing fees by increasing the law library’s share of filing fees from $17 to $20 per filing.  This is projected to create over $7,500 in additional revenue for the library in 2027.
Copy Costs: It was also discussed that in 2026 the copier was removed due to the inability to utilize certain features.  That budget item remained in the budget.  The Board recommended that the copier line item remain as it is a usefull resource to lawyers and pro se litigants and is a revenue stream that covers the cost of the copier itself.  The Board moved to increase the amount the library will charges the public for copies made on the law library copier.  A motion was made to increase the copy cost to .15 cents per page for black and white copies and .60 cents a page for color copies.  The motion was seconded and the motion carried 4-0-0.  The projected increase in revenue from this change in 2027 will be approximately $3,200.
A motion was made to adopt the 2027 Budget with the reductions to expenses discussed above, the motion was seconded and the motion passed with 3 voting in favor, 0 voting against, and 1 member abstaining.
Melissa Simonsen agreed to work with Rosanna Wadkins to prepare the final budget documents for submission to the County Commissioners office.  
III. Library Revenue Going Forward

See discussion above.

IV. New Business

[bookmark: _GoBack]None. 
V. Adjournment
The meeting was adjourned at approximately 4:30 p.m..  The next regularly scheduled board meeting is scheduled for September 10, 2026 at 8:30 a.m..  
