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PUBLIC FACILITY PROJECT 
APPLICATION INSTRUCTIONS
For Projects Seeking Funding from Skagit County’s Economic Development Public Facilities Distressed/Rural County Sales and Use Tax


Introduction and Purpose:

Skagit County is accepting applications for funding to be used for: 

A. Public Facilities projects that create, attract, expand, or retain businesses and family wage jobs; and
B. Finance personnel in economic development offices
C. Affordable workforce housing infrastructure or facilities projects.

There are two separate applications forms, one for affordable workforce housing and one for economic development projects (including funding for economic development officer personnel) that create or retain jobs/businesses.  

The expected outcomes of projects that receive funding are public infrastructure development, business retention and/or attraction, and expansion programs that will provide a competitive advantage to Skagit County and increase affordable workforce housing.

Authorization: 

· Skagit County Code, Chapter 3.09 Distressed County Sales and Use Tax 
· Revised Code of Washington (RCW) 82.14.370 Local Option Sales and Use Tax


Eligible Applicants:

1.Public Facility Projects:  

· Cities, Towns, County
· Port Districts
· Municipal Entities and Public Agencies

Eligible Purposes:

A. Public Facilities:   Bridges, roads, domestic and industrial water facilities, sanitary sewer facilities, earth stabilization, storm sewer facilities, railroads, electrical facilities, natural gas facilities, research, testing, training, and incubation facilities in innovation partnership zones designated under RCW 43.330.270, buildings, structures, telecommunications infrastructure, transportation infrastructure, or commercial infrastructure, or port facilities in Skagit County. Public Facilities must be publicly owned.

B.  Finance of Personnel in Economic Development Offices 

2.  	Affordable Workforce Housing Infrastructure or Facilities:

Eligibility Applicants - Funds must be used by a Qualifying Provider, which is defined as any one of the following legal entities:

Nonprofit entities as defined in RCW 84.36.560 
Nonprofit entities or qualified cooperative associations as defined in RCW 84.36.049 
Housing authorities created under RCW 35.82.030 or 35.82.300
Public corporations established under RCW 35.21.660 or 35.21.730
County or Municipal Corporation

Eligible Purposes: 

Affordable Workforce Housing Infrastructure or Facilities: housing infrastructure, facilities, or land that a Qualifying Provider owns or uses for housing for single persons, families, or unrelated persons living together whose income is no more than 80 percent of the median income, adjusted for housing size, for Skagit County.

 

A. Public Facility Projects
Maximum Award:	$750,000
Not more than $750,000 will be awarded to a single entity per project or project phase. In order for multiple phases to be eligible, the first application for a project must indicate the total number of phases. 
Minimum Requirements:
1. The proposed project must be listed in the County’s adopted economic development plan, or the economic development section of the County's comprehensive plan, or the comprehensive plan of the city or town in which the facility is to be located.  
2. Applicants must be public entities, and the public facility must be publicly owned.
3. Applicants are to provide evidence that alternative sources of funding have been sought.
4. Applications must describe the extent and nature of jobs created or retained through the project, along with wage data for those jobs. (Exceptions will be made for funding personnel in economic development offices.)
5. Applicant needs to provide evidence that its governing body has authorized the subject application.
6.  Applicants must show proof that they have submitted for other funding sources, if applicable, to be considered for award. 
Scoring Preferences:
Applications may be evaluated, scored, and ranked for funding based on the degree to which they demonstrate the following:
1. Leverage, matching funds, and/or partnerships. Preference is given to projects that match distressed county funding dollars. Funding priority is also given to projects that have a partnership component.
2. Immediate or near-term job creation or retention.  Jobs should be long-term sustainable jobs that exist after construction is complete. 
3. Wages (Family wage jobs are defined by RCW 84.25.030 as a job that provides health care benefits and a wage sufficient for raising a family)]
4. Readiness to proceed.

Eligible Uses of Funds:

Direct construction costs including materials, labor, and equipment.
· Indirect, or soft costs such as studies, planning, and design are not eligible.  
· Costs incurred prior to notification of award are also not eligible. 
· Construction must begin and the first request for drawn down funds must be within 24 months of award date. Otherwise, funding will lapse. 
· Funds awarded for personnel in economic development offices must be used for salaries and benefits. 

B. Affordable Workforce Housing Proposals
Maximum Award: 

· 	$1,000,000 per project and subject to the per unit award described below.

Funding for construction phase Housing Proposals will be based on degree of affordability of rental or ownership units.(HUD Income Limits)

	Affordability (Area Median Income)
	Maximum Per-Unit Award

	0 – 30% AMI
	$50,000

	31% - 50% AMI
	$40,000

	51% - 80% AMI
	$30,000



Minimum Requirements:

1. Living units created will be affordable to households earning no more than 80% of the Area Median Income. 
2. Eligible projects must demonstrate capacity and track record of project sponsor and developer 
3. Project location must be near transit, commercial and medical services.
4. Eligible projects must provide documented support from the local jurisdiction where the project is located.
5. Applicants need to provide evidence that its governing body has authorized the subject application.
6. Awarded funds must be drawn down within 24 months of the award date. Otherwise, the funding award will lapse.

 Scoring Preferences:
Applications will be evaluated, scored, and ranked for funding based on the degree to which they demonstrate the following:
1. A commitment of resources from the jurisdiction in which the project is located. 
2. Demonstrated project readiness (site control, financing commitments, environmental mitigations, zoning compliance and clear expected permitting timeline). 
3. Connection to North Star priorities as demonstrated by the extent to which the project serves communities and populations with the greatest need and vulnerability; and/or offers integrated social and health services that keep residents stably housed.

Eligible Uses of Funds:
All capital costs including property acquisition, infrastructure, and direct construction and pre-development costs (feasibility studies, design, etc.)

Selection Process:

The Board of County Commissioners will make final determinations of awards made under this program, and pursuant to RCW 82.14.370, section (3)(c) will “consult with cities, towns, and port districts located within the county and the associated development organization serving the county to ensure that the expenditure of money collected under this section meets the goals of creating, attracting, expanding, and retaining businesses, providing family-wage jobs, and providing affordable workforce housing infrastructure or facilities.”

A seven-member Advisory Committee, consisting of the following representatives, has been established to meet this requirement:

1. Chair of the Board of County Commissioners.
2. One mayor from a large city (Anacortes, Burlington, Mount Vernon, Sedro- Woolley). 
3. One mayor from a small town (Concrete, Hamilton, La Conner, Lyman). 
4. One Port District representative. 
5. One business community representative. 
6. Skagit County Administrator.
7. Executive Director, Economic Development Alliance of Skagit County.

The local government representatives (2 – 4) will rotate with each application cycle (but not more than annually) to ensure equal representation.
Prior to forwarding applications to this Advisory Committee, Skagit County staff will review all applications for eligibility and degree of consistency with preferences enumerated above. Complete applications that meet requirements will be fully evaluated. In some cases, Skagit County may seek additional information from applicants.

1. Eligible Public Facility proposals will be forwarded directly to the Advisory Committee.
2. Eligible Affordable Workforce Housing proposals will first be reviewed by the North Star Leadership Team which may, at its discretion, seek assistance in scoring and ranking of applications from the North Star Housing Task Force. 

Upon completion of its review of the written application the Advisory Committee may request some, all, or none of the applicants to make an oral presentation in order to more fully understand the proposed project.  

The Advisory Committee will provide its recommendation to the Board of Commissioners. The Board may adopt the recommendations in whole or in part and reserves the right to reduce or partially fund requests based on recommendations from the Committee, review of applications, and funds available.  

Funding Determinations:

As noted above, maximum funding for Public Facility projects is $750,000. In describing overall capital funding needs, applicants should include a statement as to the minimum amount it would accept from the process. 

Affordable Workforce Housing projects may receive up to a maximum $1,000,000 but the award may be limited based on the number of units at AMI levels described in the “Maximum Award” section of this document. In describing overall capital funding needs, applicants should include a statement as to the minimum amount it would accept to complete the project as proposed. 

In all cases, clarity about minimally viable funding award levels will allow the Advisory Committee some latitude in approving projects without the necessity of rejecting one or more projects due to a potential lack of funds.

The Board of County Commissioners reserves the right to reduce or partially fund requests based on recommendations from the Committee, review of applications, and funds available.  The Board also reserves the right to fund requests made outside of the timelines established on this application.

Project Management:
The Skagit County Budget and Finance Director will act as coordinator of the application process, issuing and receiving the applications, responding to applicant questions, and notifying applicants as appropriate. 

Skagit County will issue contracts for approved projects, reimburse expenses, and monitor contract compliance.  

· The start date on Public Facilities contracts entered into as a result of a funding award shall be the date the Board of County Commissioners awards funding via Resolution.
· For Affordable Workforce Housing projects, the County will issue an award letter following Board adoption of the funding Resolution. 

Reporting:
Successful applicants will be required as a condition of funding, to provide certain financial information and economic information at year end as required by the State for reporting purposes.
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