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ADVISORY COMMITTEE

BOH Retreat and Data Carousel
June 5, 2025 - 8:30-12:30

8:15 Grab coffee and treats
8:30 Welcome!
Agenda

Data overview
Carousel procedures

9:05 At home data station record observations — What does this data tell us about the health of the Skagit County
population?

9:20 Round 2

9:30 Round 3

9:40 Round 4

9:50 Round 5

10:00 Round 6

10:10 Break

10:20 Review observations
Categorize Strengths, Concerns and Questions (sort into sheet)
Discussion:

e  What does status of the community look like from the perspective of your content area?

e From the available (qualitative and quantitative) data, which populations are experiencing
inequities? (if enough disaggregated data available)

e What patterns of strengths and needs do you see?

10:45 Identify #1 concern
11:00 Group report outs (3-4 min. each)
e  Status summary, including any strengths
11:30 Lunch (Kristen, Kas and Neil create summary)
12:00 Group discussion

Summary — cross-over themes/ideas, common questions,

12:25 Next Steps
12:30 Thank you/Adjourn
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